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The Facts About
Schoolsite Councils

The Roles and Responsibilities
of a Schoolsite Counci




This Workshop Will Address:

« Purpose of the Council « Bylaws

» History of Some of the SSC
Legislation

Meeting Agendas

 Working Together
« Composition of the Council

* Roles/Responsibilities
« Selection/Election of
Members




Basic Principle for Legislating
Schoolsite Councils

The California Legislature believes
that the individuals who are most
affected by the operation of the
school should have a major role in
the decisions regarding how a
school functions.
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Legislative Intent

Education should be a joint effort of
parents, teachers, administrators, and
other school staff - those whose common
goal is the success of all students, as well
as having the most direct and on-going
contact with those students.

)
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Composition of
the Schoolsite Councll




Elementary Composition

. Elementary SSC
* Parent or community

membership is equal to school orincinl
staff membership. 0

« “Other School Personnel” . b

includes: other administrative other Site
positions, other non-classroom Personnel
teacher positions, and all site M
classified personnel.

« Classroom teachers must be in Parert or
the majority of the staff side. Communtty

Member

)

Classroom
Teachers (3)

« Smallest council is composed of O Principal (1)
10 members. B Classroom Teachers (3)
W Other (1)

B Parent or Community Member




Other Elementary

Council Sizes

COUNCIL | PARENTS | PRINCIPAL | OTHER | CLASSROOM
SIZE STAFF | TEACHERS
12 6 1 1 4
14 7/ 1 1 5
14 7/ 1 2 4
16 8 1 2 5
8 1 1 6




Secondary Composition

Parents or community members
and students equally share 2 of
the council.

Classroom teachers must be in
the majority of the staff side.

“Other School Personnel”
includes: other administrative
positions, other non-classroom
teacher positions, and all site
classified personnel.

Smallest council is composed of
12 members.

Secondary SSC

Principal

M
Students (3)

Parent or i b Classroom

Community Other Site Teachers (4)

Member Personnel

(3) ™)

O Principal (1)

B Classroom Teachers (4)

B Other (1)

B Parent or Community Member (3)
O Students (3)




Other Secondary
Council Sizes

COUNCIL | PARENTS | STUDENTS | PRINCIPAL | OTHER | CLASSROOM
SIZE STAFF | TEACHERS
16 4 4 1 2 5
16 4 4 1 1 6
20 5 5 1 2 7

5 5 1 1 8
5 5 1 3 6




Other Composition Issues

 “A schoolsite council at the middle school
level may, but is not required to, include pupil
representation .” Ed. Code 33133(c)

* This permits local boards of education to
choose whether a middle school follows the

elementary or secondary composition
requirements.
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Selection/Election
of SSC Members




Definitions

* “The council shall be composed of the
principal and representatives of:
— teachers selected by teachers at the school;

— other school personnel selected by other school
personnel at the school;

— parents of pupils attending the school selected by
such parents; and

— in secondary schools, pupils selected by pupils
attending the school.”

« Community members may serve on the SSC if they are
selected by parents.




Check Bylaws First

Schools are encouraged to
have procedures for the
selection/election of

members written into the
SSC's bylaws.




The Principal

The law is very clear that the principal is an active
member of the schoolsite council. He/she has no
administrative authority over the council.

SSC attendance and responsibilities CANNOT be
assigned to a vice principal or other designee.

In addition, the principal may not veto a decision of the
council or make plan or budget changes without SSC
approval.




Selection/Election of Teachers
Teacher Means Classroom Teacher!

« Option1: BEST BET - A Ballot
— Notify teachers of the nomination process.
— Allow teachers to nominate self/other teachers.
— Place name(s) on a ballot.
— Provide an opportunity for a “write-in” candidate.

— Establish a process to assure that all teachers receive
a ballot.

— Utilize teachers or an election committee to count
ballots.

— Maintain ballots for 3 years.




Selection/Election of Teachers

« Option 2: Selection at a Staff Meeting

— Include selection of SSC representatives on the
staff meeting agenda.

— Maintain minutes of the staff meeting.

— Provide a sign-in sheet for classroom teachers.
— Take nominations from the floor.

— Conduct a voice/hand vote.

 Enter into the SSC minutes:

— the staff agenda, minutes of staff meeting, sign-in
sheets, and the results of the vote.




Definition of “Other
School Personnel”

« INCLUDES:

— Classified personnel (e.g., clerical, instructional, custodial and
food services staff).

— Administrative personnel (e.g., vice principals, certificated
administrative assistants).

— Certificated support staff-not assigned as a classroom teacher
of record (e.g., counselors, resource teachers).

 Be sure to include itinerant staff (e.g., translators,
nurse, psychologist).




Selection/Election of “Other
School Personnel”

« Tends to be one of the major non-compliant findings
because not all members of this group are provided an
opportunity to nominate and vote!

- BEST BET: BALLOT!

— Establish a list of all eligible “others.”

— Send notification to all “others” of the nomination process. Take
nominations.

— Develop a ballot.

— Allow for a “write-in” candidate.

— Verify that all “others” received a ballot.

— Have “others” or an election committee count the ballots.
— Maintain ballots for 3 years.




Selection/Election of Parents

* The term “parent” includes a guardian.

« A "parent” CAN be an employee in the district, but CANNOT
be employed at the school in any capacity (e.g., noon-duty,
recreational assistant, substitute).

« A community member may serve in the “parent” position as
long as the person has been selected by parents of children
in the school.

 Goal: Itis the hope of the legislature that the schoolsite
council reflect the school community, including all
socioeconomic, ethnic and program groups.




Selecting/Electing Parents (conta)

* Notify parents of the nomination process (e.g., bulletin,
handbook, PTA bulletin). Translate if necessary.

. Take nominations. Allow for self-nomination or the nomination
of a peer.

- BEST BET: Establish a ballot. Have each nominee write a brief
position paper about their school involvement or other related
experience.

* Include a space for a “write-in” candidate.

« Send ballot home. Can be included in newsletters, bulletins, or
sent home with children. Reminder: Be sure every parent has
an opportunity to vote. Best to provide a return envelope.

* Have parent volunteers or an election committee (i.e., PTA or
remaining SSC members) count the ballots.




Selecting/Electing Students

« Two ways to select/elect students:

— Option 1 - BEST PRACTICE: Students can “run” for
the office of “SSC member” using the same process any

other elected student body office (e.g., student body
president, secretary).

— Option 2: The school’s student body bylaws can be
modified to change the current job responsibilities of
elected student body officers to include SSC
responsibilities.




Filling SSC Vacancies




Vacancies in SSC Positions

Vacancies can be filled by:

— An election by the appropriate representative
group;

— An appointment by the remaining members of the
peer group (only peer group members appoint); or

— The seating of a previously elected alternate to fill
the remainder of the term.




Establishing
Bylaws




Bylaws

* Are not required by law.

* Can serve as a guide for the council’s actions.

- Best Bet: Establish a Bylaws Committee to
annually review and bring recommendations for
changes to the council.




Agenda
Requirements




Agenda Requirements

* Must be posted in a public place 72 hours prior to
the meeting.

* |ncludes the date, time, location, and each item of
business.

* Provides time on the agenda for public comment.




Conducting the SSC
Meeting




Conducting the Meeting

* Provide a sign-in sheet for attendees.

* Provide copies of the agenda and all materials to
SSC members and the public.

* Notify alternates for members that they may not
vote and do not count toward a quorum.

* Follow the contents of the posted agenda.




Conducting the Meeting

« Use an agreed upon procedure (e.g., Roberts’ Rules of
Order- 10" Edition) for conducting business.

* Provide opportunities for all members to discuss items on
the agenda.

« Maintain minutes of the meeting.

« Maintain minutes of the meeting for 3 years.




Conducting the Meeting
(Greene Act)

The council cannot act on any item that was not included on
the posted agenda.

Exception: if an action is needed and was not known at the
time the agenda was posted, the SSC may, by unanimous
vote, add the item on the agenda for action.

Questions and brief statements for clarification may be
made as long as there is no impact on students or staff.

If these procedures are violated, upon demand of any
person, the council must reconsider the item at its next
meeting, after allowing for public comment on the item.




Roles and
Responsiblilities




Overall Responsibility
of the SSC

Serves as the school community
representative body for determining
the focus of the school’'s academic
instructional program and all related
categorical resources.
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SSC Responsibilities

Analyzing and evaluating the academic achievement of all
students in the school;

Obtaining recommendations from schoolsite advisory,
standing, and special committees regarding the focus of the
school’'s Single Plan for Student Achievement;

Developing and approving the school plan and all proposed
expenditures in accordance with all state and federal laws
and regulations;

Recommending the school plan including related budget
expenditures to the local governing board;




SSC Responsibilities

« Providing ongoing monitoring of the implementation of the
plan and budgets/expenditures;

* Revising the school plan, including expenditures, timelines,
and evaluation criteria, as needed;

« Participating in all local, state, and federal reviews of the
school’s program for compliance and quality;




SSC Responsibilities

Conducting an annual evaluation of the effectiveness of the
school’s progress toward meeting school goals to raise student
achievement for all students;

Encouraging broad representation of parents, community
members, teachers and students, if appropriate, including all
socioeconomic, ethnic, and programmatlc groups represented
in the school in Ieadershlp roles and in the activities of the
schoolsite council; and

Carrying out all other duties assigned to the council by the
district governing board and by state or federal law.




Effective Schoolsite
Councils...

Focus on improving student achievement for all students;
Maintain a high degree of collaboration;

Provide opportunities for shared leadership;
Demonstrate good problem solving skKills;

Allow for all members and the public to freely express their
opinions and points of view;

Recognize and respect the individuality and creativity each
member brings to the team,;




Effective Schoolsite
Councils...

« Come prepared with their materials and good ideas;

« Communicate with the larger school community about their
progress;

* Encourage the use of good listening skills;
« Seek out information from broader school community; and

« Utilize a procedural guide (e.g., Roberts’ Rules of Order ) to assure
that meetings are properly managed.




Resolving Disagreements

Try to resolve a disagreement at the site level.

The SSC or any member may request clarification on a policy/
procedure from district office staff.

The council or any member may request (in writing) assistance
from the local board of education.

Any individual who believes that the program is not meeting the
intent of the law may file a formal complaint form using the
district’s Uniform Complaint Procedure.




Role of the Principal




The Principal’'s Responsibilities

Is a voting member of the council;
May not veto a council decision;
May not change the approved plan;

Provides training to SSC members on
their roles and responsibilities;

Provides leadership to the council on
federal and state regulations;

Assists the chairperson in establishing
agendas for the meetings;

Provides or coordinates budget and plan
updates to the council;

Provides student achievement
information to the council;

Provides council with planning
information (e.g., program requirements);

Provides council with budget information
(e.g., personnel costs, allowable
expenditures); and

Assumes responsibility for the
implementation of the approved plan.



In Closing....

* “Alone we can do so little; together we can
do so much.” Helen Keller

« “Teamwork is the ability to work together
toward a common vision. The ability to direct
iIndividual accomplishments toward
organizational objectives. It is the fuel that

allows common people to attain uncommon
results.” Andrew Carnegie
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Single Plan for Student
Achievement

2010-2011
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Cover Page

The Single Plan for Student Achievement
* Insert School Name

 |nsert CDS Code
e Date of Revision

uuuuuu

e Contact Person (Site
Council President)

* Telephone
 Address
e Email

* District




School’s Mission and Vision




School Profile

Location
Population
Demographics

Opening Date
Under Construction or Renovated ??
Interesting or Unique Facts



Performance Data: Provided by the
Assessment Office




Step 1: Measure the Effectiveness of
Current Program

* Analyze data: API, AYP CELDT, CAHSEE,
AMAQ’s, Fall/Spring writes, etc.

* Analyze Instructional Program using:

—Healthy Kids Survey, District Library
Plan, District Technology Plan, SARC,
Staff surveys, WASC, etc.



Step 2: Seek Input from Advisory
Committees

* ELAC
* GATE Advisory Committee
* Library Planning Committee

* Special Education Advisory
Committee

e Other



Step 3: Reaffirm or Revise School Goals

* Derived from group performance
data

* Attainable in the period specified in
the plan

* Specific to the student participants
* Measurable



Consider “Guiding Questions”

 Core Themes and Standards

—20% lowest performing students
—Status of Reading/Writing Project
—Status of Envision Math (K-5)

—|ldentify students who can move from
Proficient to Advanced



Cont’d

—Increase % of 8t graders who successfully
complete algebra (Middle School)

—Increase % of students who successfully
complete algebra Il

—Increase % of students who complete A-G

— Strengthen students global awareness and
financial, health and environmental literacy



Character Development

* Adoption of a district approved
character development program

* Incorporation of core themes into
instructional program

* |dentification of students
representing highest 20% of
discipline referrals



215t Century Learning Skills

 Promotion, Practice and Modeling of 5-
C’s
— Critical Thinking, Communication, Creativity,
Curiosity and Collaboration

* |Increase student engagement through
infusion of digital technology

e Status of school’s movement from
substitution to transformation



Step 4: Revise Improvement Strategies
and Expenditures

Form A: Planned Improvements in Student Performance

Tha schoo! si2 council has anslyzad the scadamic performancs of sl stud
nstructionsl program for students failing to mast APl and AYP growth targe
ctions, and expendiuras o raise the scadamic performsance of student groups not masting sats stands

= >
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3 e L

SOHOD! |

= L= S b

GOAL
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(Bas=sd onconclusionsfrom Anslysis of Program Componants and Student Dsts psges)

Student groups and grade lzvals 1o participste inthizgosl Anticipsted annual parformanos gowth for 2ach group:

Means of evalusting progress towsrd this gosl: Group dsts 1o b2 collectad to maasurs acadamic gans:

Actionsto b2 Taxan to Resch This Gosr®

- - _ Starnt Date™ = e s b s o 2T Estimatad Funding
Considersll sppropriate dimansions (2.g., Teschng - 4 e Proposad Expendiurs ~— [~
- Py “Lompi2lion LUae 0=t oource

and Learming, Staffng and Professions! Dawlopment

*® See Appendix B: Chart of Requirements for the SPSA for content raquirad by 2ach progmm or funding sourca supporting this gosl.
=% List the dst= an scton will b2 tsk=n orwill begin, and tha dats 1 will b2 complatad.

If funds spproprist= o this gos! are sllocstad o the schoolthrough the Consolidstad Applicaton or other source, list2sch propose
sxpandiurs, such 83 ‘middlz grades rasding wior or Yaptop computsr’, and the quantity 1o o2 scquirad. Schools part

tity cipating in programs for
which the school receivaes no sllocaton may omit poposaed expenditurss.



Form A: Each goal goes on separate
Page

Goal

Student groups that will participate in goal
Anticipated annual performance growth
Means of evaluating progress

Data used to evaluate progress

Actions taken to reach the goal

Start and completion dates of actions
Proposed expenditures and estimated costs
Funding source for each action



SAMPLE

Goal #1: 80% of Second Graders will be
Proficient or Advanced in ELA by 2011.

Student Groups: All subgroups in Second
grade

Annual performance growth: 10%

Means of evaluation: Common Assessments,
Formative Assessment, Summative
Assessments



Group data to be collected to measure academic
gains: STAR, CAHSEE, CELDT, Gates-MacGinitie,

District Writes

Actions to be Taken to Reach this Goal: (Staff
Development, Hire Reading Specialist, Hire
Instructional Assistants, etc.)

Start Date/Completion Date: ?????

Proposed Expenditures: Teacher Substitutes,
Hourly Classified, Hourly Teacher

Estimated Cost: Subs: $5,000, Hourly Classified :
$20,000, Hourly Teacher: $20,000

Funding Source: SIP



Secondary Sample

Goal: Increase percentage of students who
successfully complete Algebra Il by 2012

Student Groups: All Students
Annual Growth: 10%

Means of Evaluation: Transcripts, Report
Cards, STAR

Data: STAR, Grades, Enrollment by Course, etc.



Cont’d

Actions: Professional Development, Support
Classes

Start/Completion Date: ??

Proposed Expenditures: Substitutes for

Release Time, Staff Development, Before/After
School Support

Estimated Cost: ??
Funding Source: SIP, Title I, Title Il



Form B: Centralized Services

* PROVIDED BY THE DISTRICT

e Title Il (LEP)
* Title lll (Immigrant Education)



Form C: Programs Included In this Plan

Form C

A State Programs

Allozetion

* EIA

* PAR (Centralized)

* Pupil Retention

* School and Library

Improvement

* School Safety and Violence

Prevention (Centralized)

D|jlo|lo|lo|lo|lo|lo|lo|o|o|g] iiii

e TUPE (Centralized)

9 ou
School an amg
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Eumose: increase s ]
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ge: Elim H 9 students
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* GATE




Fadaral Programs under No Child

pariormance standands

$0.08°18

Federal Programs

Title I: Some schools
Title II: Centralized
Title Ill: Centralized

It
It
It
Ot

e |V: Centralized
e V: Eliminated

e VI: N/A

ner: N/A



FORM D: MEMBERS

Form D: Scheol Site Councll Mambarship

bers ofeach ca




FORM E: ASSURANCES

Form E: Recommendations and Assurancas




